


HFCS such as Kanuikapono in Anahola have transformed previously

unused and unkept lands into productive, nurturing spaces where youth
from those communities thrive, all without DOE facilities support. The
Department of Hawaiian Home Lands made the land available.
Kamehameha Schools donated the portables. And school leaders,
faculty, parents, and students constructed or installed many of the

facilities on campus.



This summary provides an overview of the state of Hawaiian focused charter
schools’ facilities, including a brief discussion of the background and context
that has led to the high state of facilities needs demonstrated in data

gathered in 2017 and 2021.

HFCS have been required by the Hawai‘i
State Legislature to access and maintain
their own school facilities

Background and Context

e Seventeen Hawaiian focused charter schools (HFCS) were started between 2000 and 2014 in
response to the Hawai‘i State DOE’s decades-long failure to apply by letter or spirit its
constitutional mandate to a) have Hawaiian language and culture meaningfully embodied
along the full spectrum of the K-12 curriculum and b) incorporate community expertise in
doing so (Hawai‘i State Constitution, Article 12, Section 4).

e The State of Hawai'‘i legislature had refused to allow for the formation of public charters
unless charters agreed to find their own facilities."

e HFCS since their inception have been forced to access and maintain their own facilities to

provide learning contexts where Hawaiian culture and language are foundational to learning,
with the intended impact of increasing Native Hawaiian students’ engagement in learning

! The exceptions to this rule would be conversion charters school. These schools use previous DOE campuses and receive
support from the state for facilities maintenance. Conversion Charters among the 17 HFCS include Kamaile Academy,
Kualapu‘u Elementary, and Waimea Middle School.
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http://www.hawaii.hawaii.edu/files/accreditation/Evidence/CCER/CCER-1%20Hawaii%20State%20Constitution%20-%20Article%2010.pdf

activities, sense of self-efficacy, and their desire to apply their knowledge and skills to
shoulder kuleana (responsibilities and purview) to improve their family, community, and
larger Hawai‘i and global contexts.

The State of Hawai‘i Legislature for over twenty years has continued to disallow public
charters from accessing a host of State DOE system supports, including capital funds for
facilities development and other supports for facilities maintenance. This disparity in funding
results in public charters receiving about 20-25 percent less per pupil funding, as compared to
the allocation provided to DOE public schools. Even when significant public pressure has
been applied (e.g., the efforts in 2017 that garnered ) by parents and
students urging lawmakers to provide their schools the same level of proportional funding as
other public schools, the legislature has failed to address the inequities.

Recent COVID-related federal funding that could have been directed to support the significant
technology infrastructure needs at public charter schools was instead exclusively reserved by
the DOE for DOE schools.

Such chronic disparities in facilities related funding has hampered public charters in Hawai‘i
from achieving their full potential to serve their students and communities.


https://www.hawaiinewsnow.com/story/34424061/public-charters-schools-turn-to-fundraising-volunteers-to-tackle-basic-facilities-needs/

Data from two surveys? (2017, 2021)
conducted by Kamehameha Schools
demonstrate where schools are along
different facilities related dimensions,
overall painting a picture of high need
for most schools.

Source: HFCS State of the Schools (2017, 2021)

Although nearly all HFCS have permanent buildings on

campus, over 40% still use tents.
totals » 100% as respendents could select all that apply

Permanent (bricks/maortar) _ 94%
Portable building [ 71%
Tencs [ 1%

Garages l B%

Covered carport l 6%

? Data source: HFCS State of the Schools Survey conducted in September 2017 and updated in May 2021. Information was
collected on general campus, campus site administration, site and educational facilities, cultural specification and
supplementary (demographic) data. All 17 HFCSs completed the survey and are represented in these findings.
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Nearly 2 out of 4 Hawaiian focused charter schools donot
have adequate space for their current level of operations.

adequate not adequate

Almost all HFCS identified the possibility for school
expansion, forecasting the need for increased space.

no yes

About half of HFCS have 5 or less buildings on campus.

15 [ 7%

6-10 I 12%

11-20 N 29%

over20 T 12%
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A number of HFCS are experiencing conditions that are lessthan optimal in critical areas

of well-being for students.
negative response neutral positive

Our school's drinking fountains are adequ ate.

Our school's washbasins are adequate.

Qur school's collective urinals are adequate.

Our school's drinking water is adequate.

Our school's waste water is adequate.

Seven ofthe 17 HFCS rated the overall physical condition
of their campuses as fair.

excellent good fair
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Technological devices, internet capability, and communications are challenges for HFCS.

Our school's computer lab is adequate.
Our schoaol's internet capacity is adequate.

Our schoal's intermet is adequate.

Our school's electricity is adequate.

Our school's server space is adequate.

Note: In 2018, Kamehameha Schools invested in providing ten HFCS with high-speed,
business-grade, reliable internet connectivity. In 2021, the Weinberg Foundation invested in
providing computer devices and mifis to address COVID-related technology requirements for HFCS
families in need. The State DOE did not provide any assistance to HFCS.

About 60% of HFCS' properties were not originally
constructed for educational purposes.

Constructed for another purpose -
Adapted as a school -
Constructed as a school -
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The land tenure of nearly 60% of HFCS' properties are
designated as lease.

Lease NN 5%

Owned by the State of HI 12%
‘Mortgaged 6%

Agreement with DOE 6%

Annual use agreement,

. 6%
negotiating a long term lease

License with DHHL 5%

Rent 6%

More than half of HFCS' property is ownedbythe
State of Hawai'l.

Private 35%

Federal 6%

Note: State investments in most HFCS would be investments in state owned properties.
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Learning in natural and cultural settings is central to HFCS curricula. In this
way, HFCS augment their facilities by partnering with community
organizations to offer engaging opportunities beyond traditional
classrooms. Here Malama Honua students learn, through first hand
experiences on Kanehinamaoku, about currents, winds, propulsion,

navigation, mo‘olelo, boat safety, team work, leadership, and so much more.



All HFCS utilize features located on their campuses for cultural learning and
practice, particularly planting areas and protocol or ceremony sites.

-

totals » 100% as respondents could select all that apply

Partingarea [ ::x
Protocol or ceremony site(s) _ 59%
Area|s) designated for hula _ 41%
Flower and/or seed propogating _ 35%
Farming and agriculture _ 24%

Coastal gathering - 12%

Trails N 12%
Historic sites [ 12%

Forest gathering . &%
Fishpond . &%

Stream gathering . B%

Having spaces on campus to engage in
cultural practices is a premium for all
schools, but many are limited by their
campus settings.

Weathering growing pains and growing stronger The current state of Hawaiian Focused Charter Schools | 12



All HFCS have areas designated for cultural practice, notably for nula,
totals = 100% as respondents could select all that apply

Hula

Pule/himeni, piko, protocol
Lapa'au

All spaces

Kapa making

Wood carving

Hale pili building

Offsite areas designated in partnership with other
entities

Mo designated spaces

Lirmu

Lauhala weaving

I s

Despite facilities challenges, HFCS have

been proud bright spots in Hawaiian

communities and continue to be schools

of choice for many

Weathering growing pains and growing stronger

‘ohana.
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